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Message from the Assistant Secretary General

Dear colleagues,

I am delighted to announce the launch of the new 
Department of Conferences and Meetings 
Management (DCMM) quarterly newsletter, 
facilitated by the DCMM’s Director (a.i.), Yadira 
Soto, and its editorial team. This initiative aims to 
build awareness of the importance of the work 
performed by the DCMM at the OAS. The 
Conferences, Languages and Documents Sections 

contribute to the fulfillment of OAS mandates by 
ensuring that all conferences and meetings proceed 
effectively and efficiently throughout the year in 
the four official languages of the Organization.  The 
DCMM also plays a core role in the preparation 
and organization of the General Assembly every 
year.  I encourage you to embrace this opportunity to 
engage with the Department, acquaint yourselves 
with its personnel and processes, and let them know if 
you have any questions.

Without more ado, I invite you to meet our highly 
competent and dedicated team. Learning more 
about each other’s roles will strengthen our 
Organization.

Nestor Mendez
OAS Assistant Secretary General

Providing member states with comprehensive conference services for
successful negotiations and effective decisions
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Our Staff

Did you know that the Organization of American 
States relies on the Department of Conferences 
and Meetings Management to stage more than 
1,000 meetings a year? Since the 1960s the 
DCMM has efficiently seen to the preparations 
and logistical services essential to the success 
of the Organization's meetings, both at 
headquarters and in member states.

The Department comprises three areas—Conferences, 
Languages, and Documents—and is staffed with a 
group of dedicated meetings management 
professionals, whose expertise include advisory 
services, coordination, and planning. In 
addition, the Department has state-of-the-art 
technological infrastructure and provides 
conference services of the highest quality to all 
the member states, specialized agencies, and 

other entities of the inter-American system, as 
well as to different areas of the General 
Secretariat, enabling it to meet the standards 
required for holding the conferences and 
meetings envisaged in the Organization's 
mandates.

The Role of the DCMM

The DCMM in numbers in 2016

Publication of the Organization and 
Operations Manual for Meetings and 
Conferences Away from 
Headquarters
The Organization and Operations Manual for 

Meetings and Conferences Away from 

Headquarters will soon be available. Its 

purpose is to serve as a practical guide, 

providing member states with important 

information for preparing meetings and 

conferences away from OAS headquarters.
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Restructuring the Documents 
Section
We are pleased to announce that the Documents 

Section has expanded its services.  In addition to 

printing, it now also provides high-end graphic 

and web design services from its new DCMM 

Center.  We encourage you to visit our page 

at http://scm.oas.org/thedcmmcenter-en.html

DID YOU KNOW?

SUGGESTIONS

Survey
The DCMM has designed a survey that it 

distributes after each meeting to gather 

suggestions from the General Secretariat on 

how to improve its services.

5,727
documents distributed

12,392
documents printed

1,007
in-room conference services

847 
meetings at headquarters

4 
meetings away from headquarters
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6,687,302
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The 4 primary colors used for color printing 

are cyan, magenta, yellow and black.

They are also referred to as the four inks 

or the CMYK color model.

DOCUMENTS SECTION

Margaret Palmer, our English Proofreader 

and Reference Specialist, has been at the 

OAS since 1994 and transferred to the 

DCMM in 1998. Fun fact: before coming 

to the OAS, Margaret worked for seven 

years in international banking, but has 

known that she wanted to work with 

languages since she was 13.

Margaret Palmer
Our Senior IT Technician has been with 

the DCMM since 2008. He assists 

conferences and department members 

with equipment/software updates and 

solves technical issues. Fun fact: before 

joining the OAS, Mauricio worked as a 

flight attendant for a Venezuelan airline 

for seven years.

Mauricio Azoulay

Many of the language professionals on our team of 

freelance translators and interpreters have been 

working for the OAS for over 20 years.

Together with our in-house personnel, the freelance 

team is pivotal in supporting the work performed by 

the Language Section on a daily basis and they 

deserve our heartfelt appreciation.

If you have any comments or 
suggestions, please write to us at 
DCMMannouncements@oas.org 

The DCMM in Action

The DCMM team

CALENDAR OF EVENTS

GO TO EVENTS

Please click on the button below for the 

OAS events calendar.

Roberto Muñoz

Collecting ballots at the election of the Secretary 

General at the OAS General Assembly.

Javiera Cruzat, Laura Chan and María Margarita 

Álvarez - Reviewing documents for the Permanent 

Council and the Ninth Inter-American Meeting of 

Ministers of Education.

Sheyla Carvalho, Emilia Soto, Ada Santos and 

Elisa Granadillo - Prepare documents for the 

upcoming General Assembly.

Magaly Rothe, Yadira Soto and Luiz Coimbra

Discussing ideas to ensure that a meeting of the 

Permanent Council runs smoothly.

Despite translation and interpretation being 

two different professions, we often hear 

interpreters being called translators, and 

vice versa.

Translators write (texts) and interpreters 

speak (at conferences). So, if you read it, it is 

translation; if you listen to it, 

it is interpretation.
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The DCMM follows the guidelines laid down 

in resolution CP/RES. 982 (1797/11) 

for planning and costing OAS conferences 

and meetings.
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