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CONCEPT PAPER
Transition from analog television to digital television in Haiti
PILOT PROJECT TO ESTABLISH A MULTIPLEX
DESCRIPTION
Context:  The television industry is undergoing rapid technological change, and analog television will be replaced by digital television. This worldwide technological revolution affects the entire television broadcast chain – from audiovisual content production to transmission to reception.

All global-level players have pledged to complete the transition from analog television to digital television on different timetables. Broadcast equipment providers have set deadlines to discontinue providing support for analog equipment that is in use. The shift to digital television will therefore become mandatory for all countries. However, besides substantial planning and adaptation to the new environment, implementing it calls for significant financial resources as well.

CONATEL, as the regulatory body responsible for the operations to carry out the transition, thus commissioned a study on television equipment in homes in Haiti and a study to assess the cost of the transition. These data, which are always available, should guide action by public officials and investors alike.

Issues:  A segment of the frequency spectrum on the UHF band –currently allocated to television service– will be freed up after the full switchover to digital television. These newly-available frequencies are called the digital dividend, and will be used for 4G/LTE network deployment, ensuring that new broadband mobile telecommunication services are available in Haiti.

The migration to digital television will allow users to enjoy better quality images and sounds; interact with media platforms; and get numerous programs and new services.

Furthermore, analog broadcast service providers will no longer be protected against harmful radio interference.

Description: This project will see the establishment of a public service multiplex – that is, a television program distribution platform for public service broadcasters and even for private broadcasters in certain cases – and equipment decoders for users to become familiar with the digital platform before universal implementation.
Objective:  Testing of all components of the process of implementing and operating a multiplex and familiarizing users with the digital platform.

Expected outcome: Availability of a public service platform.
	-
Equipment for homes at greatest disadvantage in terms of decoders

-
Evaluation of user behavior and expectations 

-
Capability to digitize analog audio-visual files


	PROCEDURES


	Activities:
-
Procurement of equipment for the platform

-
Steering the process of implementing the public service multiplex 

-
Procurement of decoders

-
Distribution of decoders

-
Procurement of equipment to digitize analog recordings

-
digitalizing of audio-visual files for broadcast stations



	Deliverables:
-
A multiplex platform for digital TV service distribution

-
500,000 homes with a proper decoder to receive digital signals 

-
A system for digitizing analog recordings

-
A document for the implementation of private multiplexes

	BUDGET
Budget estimate: The costs associated with procuring equipment total approximately thirty million U.S. dollars (US$30 million), according to the CONATEL-commissioned study.
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