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1 INTRODUCTION 

 

The purpose of the following document is to provide additional information requested  in  the CAAP 

meeting dated September 3rd regarding the use of information technology in the Organization as stated in 

AG/RES. 2774 [PO 3 (b) y (c)]. 

 A comprehensive analysis of the OAS installed base of workstations (PC) existing at OAS 

Headquarters is presented here. No reference regarding the number of notebooks is provided, given the 

fact, that these devices are not directly connected to OAS Network. Nevertheless the number of virtual 

connections (VPN) supported today by the Department of Information and Technology Services (DOITS) by 

which these notebooks can access the GS/OAS network is 330. Existing equipment at OAS National Offices 

is not included in the present report. 

 The report is completed with a study of mobile telephony, current applications portfolio and 

multimedia room capabilities. 

 All the information presented in this document is current as of August 31st, 2013 and should be 

taken as a snapshot of current existing technology. 

 Another consideration to be made is that the number of workstations and/or mobile telephones 

does not necessarily match the number of personnel existing in the Organization, due to the fact that not 

every individual within the Organization has a workstation and/or a mobile phone.  

 

2 WORKSTATIONS: CURRENT STATUS 

 

The following group of charts shows the total number of existing workstations as of August 31st, with a 

complete analysis of distribution by areas and by acquisition date.  
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 Distribution by Area 

 

The following charts show the current distribution of workstations along the different areas that 

constitute the GS/OAS.  Please find PC Full Inventory by Area in Annex 1. 

 

 

 

 Distribution by Acquisition Date 

 

Due to the fact that every Area of the Organization buys their own equipment, in order to 

standardize and define a purchasing criteria, in October 2010, Admin Memo 117 was published. See point 

2.3.2 
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The following chart shows the acquisition date of existing workstations, the key element used 

under Admin Memo 117 when replacing existing equipment, and mandatory in order to plan new software 

developments. Normally, aging equipment hinders software updates and information security. 

 

 

 
 

 Replacement and Buying Criteria 

 

In order to define replacement and buying criteria, and taking into consideration that each Area 

buys its own computers, at least two key considerations have to be met:  

 PC minimum requirements: Standards for running OAS Software 

 Replacement criteria:  Administrative Memorandum 117 

 

 Standards 

 

DOITS maintains updated in OAS Intranet (OASConnect), the standards that new equipment must 

meet in order to consistently run existing OAS software applications consistent with GS/OAS security 

standards. These standards should be the guiding principle for the Areas when purchasing their equipment.   

As of today, all users may choose between two different vendors that have been selected by DOITS, 

supported by the Department of Procurement Services taking into consideration not only the final pricing 

but also local technical support, delivery, parts replacement, extended warranty and components quality. 

Age
A 1 Year  to 3 Year

B 3 Year to 5 Year 

C 5 Years or More Low: Can perform multiple programs while offering the lowest performance.

Medium: Can perform multiple tasks simultaneously, but not at a high level.

High: Run multiple programs while offering high performance.

 Computer
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Due to the fact that technology evolves very quickly and that vendors occasionally change their 

quality of service (QoS), this list is reviewed on an annual basis and vendors may change. The current 

standards are shown below: 
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Separate standards are also being kept for notebooks. The current standards are shown below: 

 

 Replacement Criteria. 

  

Administrative Memorandum N°117 is the guiding principle for buying/replacing existing 

equipment. When replacing existing equipment with equipment purchased by the Areas, DOITS provides 

services to setup from scratch all necessary software, personalize the workstation and migrate existing 

data. This is a hidden cost that is not taken into consideration when buying/replacing workstations. 

Admin Memo N°117, not only addresses the guiding principles for replacement of workstations, but 

also the rules regarding this issue. A copy of Admin Memo can be found in Annex II. 
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3 Mobile Phones: Current Status 

 

The following group of charts shows the total number of existing mobile phones as of August 31st, 

with a complete analysis of distribution by areas.    
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OAS Personal TOTAL

Human Development, Education and Employment

Economic & Social Development 

Sustainable Development

Secretariat for Administration and Finance

Information and Technology Services

Financial and Administrative Management Services

General Services

Human Resources

Planning and Evaluation

Procurement Services

Art Museum of the Americas

International Affairs

Press and Communications

International Law

Legal Cooperation

Public Security

Inter-American Committee Against Terrorism (CICTE)

Inter-American Drug Abuse Control Commission (CICAD)

Effective Public Management

Electoral Cooperation and Observation

Sustainable Democracy and Special Missions

6 4 10

0 0 0

1 0 1

2 0 2

0 0 0

1 0 1

GS/OAS 93 66 159

Columbus Memorial Library 2 1 3
Office of the Assistant Secretary 2 5 7
Conference and Meetings Management 10 1 11
Coordinating Office for OAS Representations 3 1 4
Secretariat to the General Assembly 2 0 2

ASG/OAS 19 8 27

Inter-American Commission on Human Rights 4 3 7
Inter-American Telecommunication Commission (CITEL) 0 0 0
Inter-American Commission Of Women 1 0 1
Board of External Auditors 0 0 0
Inter-American Children's Institute 0 0 0
OAS Academic and Technical Studies Scholarship 

Selection Committee (ATSSSC) 0 0 0

Office of the Inspector General 1 1 2
Administrative Tribunal 0 0 0

AUTONOMOUS AND DECENTRALIZED ORGANS 6 4 10

118 78

SAF

 Cell Phones Inventory 

AUTONOMOUS 

AND 

DECENTRALIZED 

ORGANS, 

AGENCIES, 

ENTITIES AND 

DEPENDENCIES        

SPA

37

Total OAS

Summit Secretariat

Legal Services

O
A

S 
G

en
er

al
 S

ec
re

ta
ri

at

Office of Protocol

Trust of Americas

Retirement and Pension Fund

Office of the Secretary General

7

SLA

DEPARTMENT

ASG

6 1

SMS

7

47

Cell Phone

SEDI 

SER

2310 13

2

196

84

10

4

17

2 2

15

3
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OAS mobile telephony standards (See Annex IV), for budgetary reasons, can only support 

Blackberry technology excluding the last generation presented by RIM (Blackberry manufacturer) and basic 

phones. The following table shows the distribution of existing phones by technology and ownership. 

Phone Model OAS Owned Personal Owned  

BlackBerry 75 0  

IPhone 8 68  

Android 4 10  

Basic 31 0  

TOTAL 118 78 196 

 

In recent years, the marketplace trend has moved in the direction of the end user choosing their 

own device to work with. As a consequence of this, a proliferation of “non OAS standard” devices has 

occurred. As of today, 89% of OAS owned devices are either Blackberry phones or basic phones. 100% of 

personal owned devices, connected to OAS network with no charge for the user (synchronizing mail and 

calendar), are using the most popular platforms: IOS (Apple), Android (Google), without using basic phones 

at all. This situation can be seen in the next chart.  

 

The trend towards replacing OAS owned phones with diverse devices under different platforms is 

irreversible. Each user wants to use the device that they own at the Organization.  
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Another trend that the OAS cannot ignore is the proliferation of tablets from different vendors 

among today’s mobile users. 

In order to be able to cope with these trends, DOITS has issued a Bring Your Own Device (BYOD) 

policy to be considered for approval by the Information Technology Governance Committee.   

 

4 APPLICATIONS 

 

Workstations, notebooks and mobile devices are the means by which OAS users access GS/OAS 

applications. In the last six years, applications have proliferated as a consequence of the expansion of the 

needs of all substantive areas for access to data and information in a secure and timely manner. See Annex 

III. Ninety Five percent (95%) of all GS/OAS current applications have been developed in house by 

SAF/DOITS. Current GS/OAS portfolio of applications can be classified as follows: 

1. Core Applications (20), meaning that all users have access to these applications. Examples of this 

type of applications are Exchange (OAS mail and Calendar), Leave Management System, 

OASConnect, Help Desk. 

 

2. Departmental Applications (35), meaning applications custom made and tailored for specific needs 

of specific areas. Examples of this type of applications are Fellowship Management System, 

Electoral Observers Management System, Conference and Proceedings Management System (the 

system that manages all meetings being held at the Simon Bolivar Room – voice-data-video). 

 

3. Collaborative Platforms and Virtual Communities (12). These applications are the basic tool used 

today for managing document collaboration and sharing, virtual communities of practice and 

secure data sharing among users. 
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All these applications can be accessed through OAS network or remotely, provided that the users 

are securely identified. A continuous analysis of Organization needs regarding applications is done and a 

consistency analysis of existing application is done as well. 

In the following charts, a complete analysis of these applications, by area, is presented. Also, in 

Annex III the complete portfolio is presented.  
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 General Secretariat 
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Continuing Contracts (CC)

Document Management System (IDMS)

GSB Meeting  Room Reservations 

HelpDesk 

Internship Online Application

Legal Contracts (CPR)

OAS Calendar ( OASCAL)

OAS Personnel Database (OPDB) Charts

OASConnect

OASES

OASES Customer Service 

Operating Plan System & Mandates Module (POA)

Performance Evaluation System (PES)

Personnel Action Request System (PAR)

Physical Inventory Management System (PIMS)

Project Management System (PMS)

Report Exec - Security Access

Results Based Contracting System (RBCS)

Service Request 

Travel Expense Claim System (TECS)

Consumer Safety and Health Network (RCSS)

Data Base of Projects of Payments for Ecosystem Services in Latin 

America and the Caribbean (PES)

Educational Portal Moodle (EPMM)

Educational Portal of the Americas

Event Reservation (RSVP)

Fellowships Management System (FMS)

Indigenous Organizations Directory (IOD)

Main Building Calendar (CAL)

MAIL List System (Museum-Protocol)

Meetings Registration System

Migration Portal (MINPET)

MuniCompra

MuniPortal

Mutual Legal Assistance Glossary (MLAG)

OAS Projects (FEMCIDI) 

OASES Change Control Application 

Online Credit Card Payments

Petition/Cases Management System (PCMS)

Protected Areas Database (PADB)

Rowe Fund Loan System (RFLS)

Secure Inter-American Network Management

DIA - Civil Society Collaborative Space

DLC/MLA Collaborative Space

ITEN/RIED Virtual Community

Internships Virtual Community
CITUR Virtual Community

Core Applications

OAS GENERAL SECRETARIAT

SEDI SAF SER SLA

OAS Applications Portfolio

Departmental Applications

Collaborative Platforms and Virtual Communities

Internal/External Users

Internal Users
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 General Secretariat (Cont’d) 
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Internship Online Application
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GSB Meeting  Room Reservations 

HelpDesk 

Internship Online Application

Legal Contracts (CPR)

OAS Calendar ( OASCAL)

OAS Personnel Database (OPDB) Charts

OASConnect

OASES

OASES Customer Service 

Operating Plan System & Mandates Module (POA)

Performance Evaluation System (PES)

Personnel Action Request System (PAR)

Physical Inventory Management System (PIMS)

Project Management System (PMS)

Report Exec - Security Access

Results Based Contracting System (RBCS)

Service Request 

Travel Expense Claim System (TECS)

Citel Documents

Columbus Memorial Library CONTENTdm Library Collection 

Database (OCLC)

Columbus Memorial Library Online Catalog (TLC)

Conference Proceedings Management System (CPMS)

Document Management System (DMS)

Event Reservation (RSVP)

MAIL List System (Museum-Protocol)

Meetings Registration System

Petition/Cases Management System (PCMS)
Searchable Database for Public Hearings of the IACHR 

CIDH/DOITS Collaborative Space

CITEL Collaborative Space

National Offices Collaborative Space

CITEL Virtual Community

Internal/External Users

Internal Users

OAS Applications Portfolio

ASG

Departmental Applications

Collaborative Platforms and Virtual Communities

Core Applications

AUTONOMOUS AND DECENTRALIZED 

ORGANS, AGENCIES, ENTITIES AND 

DEPENDENCIES

 Assistant Secretary General 
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5 Multimedia Rooms Capabilities 

 

Conceptually speaking, a Multimedia Room is a space where human interaction can be achieved 

through the use of different technologies boosting overall performance. Such technologies include the 

simultaneous use of Internet Connection (wired or wireless), high definition projectors, interactive 

whiteboards, audio-conference and or videoconference. All these technologies can be jointly installed 

according to the user needs.  

Since 2008, the GS/OAS has been setting up different types of Multimedia Rooms, with different 

capabilities installed according to user needs and available user budget. The next chart shows all available 

rooms and capabilities as well as their completion date. 

 

 

 

In addition to these rooms GS/OAS has also installed three Multimedia Rooms that not only have 

the characteristics of the rooms mentioned above but also adds Videoconferencing facilities.  These rooms 

are shown in the following pictures. 
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6 Annex I – PCs Full Inventory  

  

   

A B C

Human Development, Education and Employment

Economic & Social Development 

Sustainable Development

Secretariat for Administration and Finance

Information and Technology Services

Financial and Administrative Management Services

General Services

Human Resources

Planning and Evaluation

Procurement Services

Art Museum of the Americas

International Affairs

Press and Communications

International Law

Legal Cooperation

Public Security

Inter-American Committee Against Terrorism (CICTE)

Inter-American Drug Abuse Control Commission (CICAD)

Effective Public Management

Electoral Cooperation and Observation

Sustainable Democracy and Special Missions

OAS/GS SUB-TOTAL PC: 647 245 310 92

Columbus Memorial Library

Conference and Meetings Management

Coordinating Office for OAS Representations

Secretariat to the General Assembly

Inter-American Commission on Human Rights

Inter-American Telecommunication Commission (CITEL) 

Inter-American Commission Of Women 

Board of External Auditors

Inter-American Children's Institute

OAS Academic and Technical Studies Scholarship Selection 

Committee (ATSSSC)

Office of the Inspector General

Administrative Tribunal 

ASG+ADA SUB-TOTAL PC: 213 46 109 58

 TOTAL PC: 860 291 419 150

Interns 91 2 15 74

TOTAL OAS PC (including Interns) 951 293 434 224

12 41 13

147 34 68 45

73 29 5

81 10

41 6 27 8

41 52

9

4

11 16 4

163

184

40

66

37

PC Inventory 

SPA

TYPE OF PC

SEDI 

SER

SLA 31

91

9

AUTONOMOUS 

AND 

DECENTRALIZED 

ORGANS, 

AGENCIES, 

ENTITIES AND 

DEPENDENCIES        

DEPARTMENT No. of Workstations

ASG

71 83

SMS

27

34

Summit Secretariat

Legal Services

O
A

S 
G

en
er

al
 S

ec
re

ta
ri

at

Office of Protocol

Trust of Americas

Retirement and Pension Fund

Office of the Secretary General

SAF

107

Age
A 1 Year  to 3 Year

B 3 Year to 5 Year 

C 5 Years or More Low: Can perform multiple programs while offering the lowest performance.

Medium: Can perform multiple tasks simultaneously, but not at a high level.

High: Run multiple programs while offering high performance.

 Computer
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7 Annex II - Administrative Memorandum 117 and Policy  
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8 Annex III – Total Applications 
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