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ACTIVITIES OF THE INTER-AMERICAN AGENCY FOR COOPERATION AND DEVELOPMENT OF THE 

ORGANIZATION OF AMERICAN STATES IN THE 

APPLICATION OF INFORMATION AND COMMUNICATION TECHNOLOGY FOR DEVELOPMENT

The Inter-American Agency for Cooperation and Development (IACD) is the principal vehicle of the Organization of American States (OAS) for the delivery and coordination of technical assistance. The IACD has a variety of development cooperation programs and mechanisms, such as an annual development grant fund (FEMCIDI; approximately $8 million per year), fellowships, the Government Best Practices Program and the Educational Portal of the Americas. In its activities, the IACD seeks as much as possible to benefit from the installed capacity provided by the specialized units, institutions and commissions of the OAS. The 2002-2005 Strategic Plan for Cooperation and Development that governs the activities of the IACD establishes 8 priority themes (education, social development, science and technology, integration and trade, culture, tourism, environment, democracy). In the delivery of its programs, the IACD looks to integrate the utilization of information and communications technology as a crosscutting approach. It is in this context that the IACD looks to develop a mutually benefiting relationship with CITEL and other international organizations. This note provides an overview of current programs that could be further discussed for possible partnerships.

Educational Portal of the Americas

The Educational Portal of the Americas (www.educoas.org) is an initiative of the IACD/OAS implemented within the framework of the Cooperation Fund of the United States in response to the mandates of the Third Summit of the Americas and the resulting Connectivity Agenda for the Americas. The Educational Portal is an online tool that contributes to a knowledge-based society by increasing opportunities for quality education and training through distance learning.  The Educational Portal was launched at the Meeting of Ministers of Education in September 2001 and is currently available in English, Spanish, French and Portuguese. To date, the Portal has received over 20 million visits by students, professors, researchers and others interested in the Portal’s online services, including: a database of over 4,500 educational distance learning programs, scholarships, news and events, and links of interest. In early 2003 the Portal will begin to offer virtual classrooms, digital libraries, academic networks, multimedia laboratories and other personalized services.

Rural Connectivity and Energy Initiative

The IACD is offering OAS Member States a comprehensive program that will utilize wireless communication systems powered by renewable energy to introduce information and Communication Technology (ICT) to isolated rural communities throughout the Americas. The ICTs, which include computers, voice, and internet connection, will be used by the beneficiary communities to network with the outside world and access specially tailored content and services in areas such as education, health, agriculture, enterprise development and public administration

The IACD Program has built upon similar experiences (including a previous IACD Honduras project) throughout the world to offer an integrated program comprised of four modules that are critical for sustainability: 1) technology systems for connectivity and energy; 2) content that may be accessed through rural telecenters; 3) capacity building and training for use and maintenance of technologies; and 4) technical assistance to implement mechanisms for sustainability.  Current projects under development include: i) the “System of Regional Connectivity” project in Colombia’s Norte Santander Department (40 municipal capitals and 60 smaller towns targeted); ii an initiative with the Ministry of Education and the Ministry of Energy and Mines of Guatemala to introduce photovoltaic energy and ICT to rural communities that are not connected to the national electrification or telecommunication networks; iii) assistance to the Government of Panama to present to financial institutions a project to introduce photovoltaic systems coupled with ICT in rural communities. 

Content and Training for Telecenters
The IACD is implementing an initiative to provide regional and national connectivity projects with access to quality content and training for community learning centers or telecenters.  Many of these projects have invested heavily in infrastructure for these projects, but lack planning and information about solid models of relevant content and training, and are under time constraints. Discussions have already begun on collaboration with ICA on this program. The project model contains the following elements: I) the identification of Best Practices in content and training; ii) hosting regional strategic planning workshops with technical experts and donors; iii) sponsoring travel of project officials and technical experts to visit Best Practice sites using OAS fellowships; iv) an ICT for Development Network hosted on the IACD’s Educational Portal, through for key participants in ICT policy and projects. 

In addition, at the ICA Caribbean ICT roundtable held in Barbados in October, virtual working groups were formed in key areas, including donors.  With contributions from a donor consortium including ICA and IDRC cooperation, the IACD could manage a Caribbean training fund, which will be used to support the training needs of the Caribbean as it works to implement a regional ICT plan. 

Government Best Practices 

An important element of the new approaches to programming developed by the IACD is the promotion of and support to the application of government best practices in the countries of the Hemisphere. The government “best practices” programs currently focus on the areas of e-government, government procurement and municipal development.

The E-Government Program’s key objective is to support Latin American and Caribbean governments in setting up government modernization processes that contribute to make them more efficient, transparent and accountable. It aims at catalyzing E-Government initiatives and providing governments integral support at every stage of the E-Government implementation process. To this end, this program facilitates the implementation of E-Government projects by bringing best practice experiences to potential user governments. The application of best practices in E-Government development is an innovative approach aimed both to accelerate the process of modernization by using efficiently scarce public resources and to mitigate the risks associated with ICT projects developed from scratch by utilizing proven solutions applied with the support of expert governments. Like in the government procurement program described below, this program relies in the advance of OAS member countries in terms of connectivity and ICTs.

The Government Procurement Program aims at supporting the governments of the Hemisphere in their efforts to increase effectiveness, efficiency and transparency in government procurement operations. This program seeks to provide assistance to OAS member states in their efforts to reform and modernize the State, reduce corruption, strengthen democratic governance, and foster economic growth and development. In addition, this program fosters and facilitates the participation of small business in government procurement and in other forms of e-commerce, in order to increase employment and reduce poverty. The effectiveness of the government procurement program depends greatly on the advance of OAS member states in terms of connectivity and the use of ICTs. 

The Municipal Development Program provides technical assistance and training to member states’ local governments (municipalities), helping them to increase their managerial and technical skills for the provision of public services. This is accomplished through the application of existing municipal best practices in the region. Taking into account local conditions and capacities, the program concentration areas include modernization of cadastre systems, E-Government applied to the municipal level and management of water and sanitation services. In addition, the cadastre component of the program requires the use of ICT tools available in this specific field, such as the use of geographic information systems (GIS) and specific software for cadastre purposes. Like in the other programs previously described, the advances in terms of connectivity and ICT by municipalities in the region also condition the application and effectiveness of some components of the municipal development program.
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